District Health Assessment for Multiple District 324 through April 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
324 A 172 0 172 0% 8 6 2 5768 0 5768 1015 1295 -280 -4.63% 6,287 34 23% 6 116 62% 14% 0% 2% 40 9
324B 182 0 182 0% 6 7 -1 6124 0 6124 735 937 -202  -3.19% 7,130 34 27% 10 88 88% 12% 0% 3% 42 1"
324C 131 0 131 0% 7 4 3 7012 0 7012 1854 1083 771 12.35% 7,769 54 13% 5 98 81% 36% 2% 3% 33 8
324D 73 0 73 0% 7 29 -22 1963 0 1963 361 2580 -2219 -53.06% 4,532 27 37% 9 1,977 90% 45% 1% 8% 13 2
324E 173 0 173 0% 8 3 5 7762 0 7762 962 543 419 5.71% 7,863 45 10% 12 49 99% 1% 0% 0% 30 10
324 F 259 0 259 0% 15 4 1" 11328 0 11328 2059 688 1371 13.77% 10,493 44 8% 1" 93 84% 0% 0% 0% 74 17
324G 11 0 11 0% 6 4 2 3636 0 3636 481 264 217 6.35% 3,826 33 19% 10 56 100% 0% 0% 5% 31 10
324 H 102 0 102 0% 5 6 -1 3240 0 3240 533 316 217 7.18% 3,380 32 1% 3 104 98% 1% 0% 3% 31 9
3241 75 0 75 0% 4 6 -2 2414 0 2414 397 260 137 6.02% 2,385 32 19% 5 92 88% 7% 0% 3% 19 6
324 J 146 3 149 100% 14 5 9 4823 21 4844 1002 576 426 9.64% 4,732 33 28% 4 107 90% 16% 0% 9% 31 15 GLT
324K 65 0 65 0% 4 6 -2 2143 0 2143 290 353 -63 -2.86% 2,309 33 17% 8 102 100% 0% 0% 17% 12 6
324 L T(10) 38 0 38 0% 2 7 -5 1101 0 1101 134 183 -49  -4.26% 1,163 29 34% 7 88 79% 34% 0% 5% 5 3
324N 43 1 44 100% 1" 0 1" 1342 1" 1353 299 185 114 9.20% 1,249 31 23% 0 0 7% 7% 0% 9% 1" 5
324 M 169 0 169 0% 2 28 -26 5071 0 5071 546 1161 -615 -10.82% 6,215 30 28% 10 688 82% 1% 1% 1% 32 12 DG
1739 4 1743 100% 99 115 -16 63727 32 63759 10668 10424 244 0.38% 69,333 37 20% 8 3,658 87% 1% 0% 3% 404 123
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* - District Status: P - Provisional, T - Transitional.
** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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